The Future We Choose: A Partnership for a Greater Salt Lake
Criminal Justice Committee
Agenda
Monday, May 23 1:00 – 3:00
The County Council conference room, North Building second floor.2001 South State Street
Purpose of Meeting: Gain a shared understanding of: each other and our perspectives, of the criminal
justice and services system, and of issues we want to explore in depth
Deliverables:

I.

A draft shared vision statement / common agenda
Identification of critical issues in the system we want to address

Welcome and introductions

CoChairs Councilman Max Burdick and Representative Eric Hutchings

II. Our purpose

Fraser Nelson and Jeannie Edens, staff to the Committee

The “What and How” of the Future We Choose strategy , your roles, and the link to the County’s
Criminal Justice Advisory Committee and state Justice Reform Initiatives.
III. Our individual and common agendas

Members of the Committee

Please be prepared to share your organization’s or personal agenda for the criminal justice system.
At this first meeting we will want to understand each other’s perspectives and expertise, so that we
can come to a shared vision and agenda.
DELIVERABLE: Draft of a shared vision statement
For example, the Collective Impact on Homelessness committee created this shared vision statement: In
Salt Lake County, we provide housing and services as quickly as possible to those who are homeless. We
want everyone in our community to have a safe place to live. We want our homeless housing and services
solutions to be system-oriented rather than agency-oriented and to promote engagement rather than
enablement. We use our collective expertise, resources and data to continuously improve our homeless
housing and service systems so that they are safe, integrated, and efficient and focused on self-sufficiency.

IV. Developing a common understanding of the System

All

The criminal justice system is complex and evolving. The attached documents map several elements
of the system. We will work together to begin to identify gaps, trouble spots, and areas for deeper
understanding.
DELIVERABLE: Identification of critical issues we want to explore and the data we will need to
understand the issue.
V. Next steps, meetings, timelines

Fraser

