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Objectives
Pursuant to § 17-19a-204, we analyzed the financial records and internal controls of
Employee Service Reserve-Non Statutory Benefits (ESR-NSB). Our purpose was to
verify the accuracy and completeness of selected financial records and to assess
compliance with certain internal controls that are key to good financial management. We
also sought to identify areas of material risk.
Conclusion
ESR-NSB has put into place key internal controls for managing employee funds and
safeguarding employee assets. Most risks identified were minor and would not be
expected to result in the material loss of County assets. Deficiencies in certain internal
controls over cash receipting and transferring have a higher likelihood of leading to loss
of County property.
Findings, Recommendations, and Management Responses

Finding # 1 - No transfer receipt or similar form was used in the delivery of checks.
Risk Level: Moderate
Countywide Policy #1062 "Management of Public Funds," Section 2.3.4 states:
"...The cashier to whom the funds are transferred shall sign the MPF Form 7A."
ESR-NSB did not use a transfer receipt or similar form when transferring checks from
and to other County agencies.
When accountability for funds is not documented, funds are at a greater risk of being lost,
stolen, or diverted for personal use.

Recommendation
We recommend an MPF 7A "Fund Transfer Receipt," or similar form be used to
document transfers between agencies.

Management Response
Management concurs with the recommendation to document transfers between Human
Resources and Mayor Finance.
This recommendation has been implemented. The ESR
Fund Accounting Manager in Mayor’s Financial Administration and Benefits Manager in
Human Resources will prepare document transfer forms whenever a check is exchanged
between offices.
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Finding # 2 - Checks were not restrictively endorsed upon receipt.
Risk Level: Moderate
Countywide Policy #1062 "Management of Public Funds," Section 3.6.1 states:
"All checks and negotiable instruments received by Cashiers shall be restrictively
endorsed immediately upon receipt using the Agency's approved restrictive endorsement
stamp. This procedure restricts the disposition of the check "for deposit only," to the
Agency's authorized bank account."
ESR-NSB checks were not
endorsement stamp upon receipt.
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Not restrictively endorsing checks upon receipt places funds at a greater risk of being lost,
stolen, or diverted for personal use.

Recommendation
We recommend that checks be restrictively endorsed immediately upon receipt.

Management Response
Management concurs with this recommendation to restrictively endorse checks upon
receipt.
This recommendation has been implemented.
The ESR Fund Accounting
Manager in Mayor’s Financial Administration and the Benefits Manager in Human
Resources will restrictively endorse all checks upon receipt.
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Additional Information
Background
The Employee Service Reserve Fund (ESR Fund) was established so that Salt Lake
County employee and retiree benefit expenses could be accounted for in one fund. The
fund is to provide the followings: consolidation of revenues and expenses for all benefit
programs, allocation of benefit costs to organizations, accumulation of appropriate
reserve levels, and financial control and management of benefits. The ESR Fund consists
of six organizations as follows: Non-Statutory Benefits (5300), Administration (5301),
Statutory Benefits (5302), Early Retirement (5303), Wellness Program (5304), and
Fitness Center (5305).
Scope
Our work included a formal examination of financial records related to the following key
internal controls, to the degree applicable:
·
·
·
·
·
·
·
·
·

Change fund
Petty Cash and Imprest Accounts
Cash Receipting
Cash Depositing
Credit / Debit Card
Capital and Controlled Assets and Software Inventory
Financial Computer Controls
Purchasing Card Use
Payroll Practices

Our examination period covered up to twelve months ending January 07, 2013.
In
addition to reviewing financial records, we reviewed and examined current practices
through observation. Sampling of daily cash deposits, where applicable, was performed
to assess compliance with Countywide policy and standard business and internal control
practices.

