Workforce Inclusion & Successful
Employment (WISE) Program
Applications Due by July 1, 2022 at 5pm.

Remember, you must submit a Letter of Intent by 5 pm Friday, May
13, 2022, before submitting this application. The form to submit this
application will be released Friday, May 20, 2022. This application
along with the other requested documents is due by 5 pm Friday,
July 1, 2022.
For questions, please email Jayla Lundstrom at jlundstrom@slco.org.

Organization Details
Please provide the following general information.

1. Organization’s legal name *
2. What is your organization’s official structure (ie: 501(c)(3), Government, Sole
Proprietorship, or LLC)? *
3. Has your organization operated for at least the last three years? * Yes
4. If your organization has not operated for at least three years, please justify its ability to
provide services. *

5. Please list your organization’s board members, if applicable. *

6. Please list your organization’s senior leadership. *
Include all CVs as attachments in the submission form.
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Description of Past Services
Please help us understand any relevant experience your organization has in supporting Opportunity
Communities in accessing better careers. [For Trainers, all answers should be from the perspective of the
specific programs you are proposing as a grantee.]

7. Please list your experience working with Opportunity Communities. *
If serving a specific community, list that community.

8. If you do not currently work with Opportunity Communities, how do you define your
target audience? *
If you currently target Opportunity Communities, please write “We currently target Opportunity
Communities.”

9. What areas of Salt Lake County does your organization serve? *
List specific cities or neighborhoods. If you serve the entire county, write “Entire County.”

10. Please describe any of your organization’s existing services in the following areas: *
Include number of personnel in these services, approximate budget, and a description of how you
provide the services. If you do not currently provide a specific service, please write “We do not
currently perform this service.”

a. Outreach

b. Advising
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c. Resource Navigation

d. Career Coaching

e. Mental Health Counseling

f. Other Relevant Services

11. In what languages does your organization offer services? *
If direct services aren’t offered, please list how you accommodate those learning English as a
second language.

12. Please explain how your organization has helped connect individuals with better jobs and
careers. *
Provide average number of people served per year, number of job placements, typical
occupations for job placements, and any relationships with specific employers.
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13. If applying as a Trainer, please list your current student-to-advisor ratio. If applying as a
CBO, please list your participant-to-staff ratio. *

14. If applying as a Trainer, please describe any existing relationships you have with
Community Based Organizations. *
Please provide context for each relationship – do not simply list CBO names. If applying as a CBO,
please write “N/A”.

If applying as a CBO, please describe any existing relationships you have with Trainers. * If
applying as a Trainer, please write “N/A”.

15. Please describe any existing relationship you have with Department of Workforce
Services (DWS) and other wraparound service providers not already described in earlier
responses. *
You do not need to repeat content from Questions 8 or 9.
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WISE Program & Services Design
Overall WISE Program Design

For CBOs that do not have multiple unique programs or are not proposing a new program under WISE, the
Program could be the organization name. For a CBO that is not proposing a new WISE Program, please
describe how your current programs will meet the goals of WISE as described in the RFA.

16. Name of proposed Program(s) that WISE will support? *
If applying as a Trainer where WISE services will be duplicated across multiple Programs, please
include all Program names. If you plan to provide unique services for each Program, please
submit separate applications for each Program. For example, a Trainer may propose the same
WISE Services for multiple Programs in one School—those can be included in a single application.
On the other hand, multiple Schools within a single Trainer organization might submit separate
applications if they did not plan for the WISE services to overlap across Programs.

a. For Applicants who are proposing more than one Program to be served with
WISE Services: If we are unable to fund the full amount requested, is it possible
to fund a reduced amount by reducing the number of programs? If so, please list
your Programs by order of priority.

17. Please describe the Opportunity Communities you plan to target with your proposed
WISE Program. *
This could be “All eligible participants” or a specific geography, community, situation, or
background that includes eligible participants.

a. We set 200% of Federal Poverty Guidelines as our primary eligibility criteria. As
part of targeting the greatest need, do you have any plans to target communities
with even lower incomes or based on other factors?

18. Approximately how many participants do you plan to target per year through your
proposed WISE Program? *
You will provide more detail in the Staffing and Budget template.
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19. Please describe the careers and/or occupations you plan to target with your proposed
WISE Program. *

20. Please describe how your proposed WISE Program connects Opportunity Communities to
those careers and/or occupations. *

Overall WISE Services Design
Important: Trainers must provide all WISE Services. CBOs can provide one or more WISE Service.

21. Please describe in detail how your proposed Program will provide the following WISE
Service(s). *
If applying as a CBO and not proposing a specific service, please write “We will not provide this
service.” Please note that this will also relate to the Budget and Staffing template. You are not
required to duplicate that information. Provide the narrative here and more in-depth numbers in
the Budget and Staffing template.

a. Outreach

b. Advising
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c. Resource Navigation

d. Career Coaching

e. Mental Health Counseling

22. Please explain how your proposed WISE Services fill an existing gap in the services that
are available/accessible to Opportunity Communities. *

23. Please describe how the proposed WISE Services meet the unique needs of your target
population. *
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24. Please describe your outreach strategy to make Opportunity Communities more aware of
your Programs, career opportunities, and/or wraparound services. *

25. If participants are unable to complete training programs, please describe how you will
help facilitate a “soft landing” by supporting them in their future goals or next steps. *

26. What national best practices did you use to inform your WISE Services design? *
If you used a model other than CUNY ASAP, Project Quest, or one Million Degrees, please provide
a link to supporting materials for that model.

27. Please describe how your program incorporates those best practices. *

28. If you used a model other than CUNY ASAP, Project Quest, OMD, what returns-oninvestment have been identified for that program? Do you expect to generate similar
returns-on-investment? *
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29. Please describe how your program will work with the following stakeholders: *
a. DWS

b. CBOs

c. Trainers

d. Other wraparound service providers

Proposed Staffing

30. Please indicate the number of new FTEs needed to provide proposed services. *
40 hours/week = 1 FTE; or two part-time employees, each at 20 hours/week = 1 FTE. You will also
provide this information in the Budget and Staffing template.
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31. Please detail your hiring strategy for WISE activities and timeline. *
a. When would you plan to have each FTE start?

b. What Diversity, Equity, and Inclusion practices would you follow to ensure that
staff would best serve program participants?

32. Please detail your desired qualifications of any new staff members providing WISE
Services. *
Please outline the desired qualifications for each WISE Service you will provide.

33. If using existing staff to support WISE Services, are you requesting additional funds to
expand their capacity/hours/time? *

34. If using existing staff to support WISE Services, how will this person support those
services? *

35. Please confirm that funding will be used for creating new activities or services or scaling
existing activities or services. *
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36. Please confirm that you will not shift availability of existing resources. *
For example, please confirm that you will scale up or add WISE Services, instead of shifting
current resources to serve WISE participants.

37. If applying as a Trainer, describe how you will meet the required maximum 150:1
student-to-advisor ratio. *
a. What ratio will you plan to achieve?

Connection with Employers

38. Will your proposed WISE Program coordinate with any specific employers for job
placement? *

39. Describe any plans to either partner with new employers or deepen your existing
partnerships. *

40. For each employer, how many job placements per year are you targeting? *

41. Is the targeted occupation listed on DWS star rating? *

Yes

42. Do you agree with the ratings assigned by DWS for those occupations? *
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43. If your targeted occupations are not included in the 4/5-star ratings, please explain why
you are targeting these occupations and why they are high-quality jobs. *

Accessibility

44. How will you work to ensure your Program and WISE Services are culturally affirming? *
Please describe how WISE Programs and WISE Services will take into account cultural differences
and values of WISE participants and work to ensure activities

45. How will your Program and WISE Services support program participants who are learning
English as a second language? *

46. How will you ensure program participants have access to required technology and the
knowledge to use it? *

47. How will you ensure that your Program provides flexibility to allow Opportunity
Communities to succeed? *
This could include providing virtual, hybrid, asynchronous, or other options.
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48. How will you ensure flexibility of the WISE Services staff to meet with program
participants? *
Participants may require this flexibility due to having other jobs, childcare needs, or other life
circumstances.

Community of Practice
Please see the RFA for definitions (Section III).

49. Can your program commit to the monthly meeting attendance requirement? All staff
funded by WISE would be required to attend. If no please explain. * Yes

50. Does your program agree to share non-sensitive data, best practices, and lessons learned
with the Community of Practice? If no, please explain. *
Yes

51. What do you hope to contribute to the Community of Practice? How will your
organization incorporate lessons learned from other members of the Community of
Practice into your Program and WISE Services? *

Data and Evaluation
52. Does your organization currently have sufficient baseline data? *
Please see Section VII of the RFA for baseline data.
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53. If not, please describe your plan to meet the requirement of collecting all baseline data. If
you do not have a plan, are you willing to work with the County to establish this required
baseline? *

54. How will your program allow participants to provide direct feedback about their
experience? How will you integrate this feedback into program design? *

55. If you would like to explain anything about your Key Performance Indicators (KPIs) listed
in Performance Criteria worksheet – as described in Section VII of the RFA - please do so
here. *

56. Do you agree to enter into a data-sharing agreement to share information with the
County as described in Section VII of the RFA? If no, please explain. * Yes

Matching Requirement
57. Do you agree to the Matching Requirement as described in Section X(a) of the RFA? *

58. Does the information provided in your Staffing and Budget template comply with the
matching requirements for each year of WISE? (Match requirements start at 0% in 2022
and rise to 25% in 2026.) *
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