CONSTRUCTION PROCESS FLOWCHART *for planning purposes, this process may take up to 8-10 weeks

1. 2. 3. 4. 5.
AGENCY C&P C&P/AGENCY/ARCHITECH/ C&P/AGENCY C&p
ENGINEER

Completes construction '—> Reviews requisition and '—> —)’ —>

fact sheet and attaches it assigns buyer
to requisition

. . L. Notifies Attorne!
Finalizes solicitation y

Holds Pre-Solicitation Meeting e

to prepare the solicitation

From completed fact sheet info to final preparation of solicitation documents typical timeframe is up to 2 weeks.

9. 8. 7. 6.
C&P SUPPLIERS &P C&P

Answers questions with input from Agency | @ Wy Adlvertises solicitation in newspaper

Asks questions through Holds Pre-Bid meeting and

and issues amendment, if needed 0SS s e T g nesr e and Online Bidding System (OSS) for
3-4 weeks
Public advertising typically takes 3 weeks. Bids will not be advertised until plans and drawings are complete.
10. 11. 12. 13.
C&P C&P AGENCY C&P

e Bid opening
e Posts Bid Tab upon opening

Sends apparent low bid(s) and
Tabulation Sheet to Agency for

> Reviews low bid(s) for
responsiveness and makes

Posts Notice of Award in OSS
and prepares contract

e Screens bid for responsiveness review
e Request subcontractor list

Award Recommendation to
C&P

package for Attorney

Bid opening, preparation of bid information review and award recommendation typically takes 1-2 weeks.

17. 16. 15. 14.
C&P MAYOR/DESIGNEE SUPPLIER/C&P ATTORNEY

e C&P enters contract into PeopleSoft. Awarded
contractor signs contract & submits
Performance/Payment Bonds and insurance
certification.

Notifies Project Mgr. that |
that all documents have
been received.

Signs contract R Approves as to Form

Approval as to form and contract execution typically takes 3 weeks.

18. 19. 20.
C&P/AGENCY AGENCY C&P VZ S A LT L A KE
Holds Pre-Construction —) Issues Notice to Proceed _>Enters project info on State C O U NT Y

meeting to discuss NTP and copies Construction Registry CONTRACTS & PROCUREMENT

date. slco-purchasing@slco.org.




