Community Relations Plan
prepared by name of organization
site name and address 

Date

I. OVERVIEW
	In September, 2012, the Wasatch Front Brownfields Coalition was awarded a $1 million grant by the United States Environmental Protection Agency for cleanup of local sites that have been identified as environmentally contaminated. The Coalition has selected site name as a priority site for environmental cleanup. The Coalition wishes to involve the community throughout the cleanup process, including during the initial planning stages. To effectively involve the community, the borrower has prepared this Community Relations Plan (CRP).
	This CRP identifies the communication strategies used to keep the community informed of the cleanup plan and progress; describes how borrower name has involved and will continue to involve affected residents, government officials, and local organizations; and documents community feedback, borrower responses to community feedback, and decisions made concerning cleanup plans.
	Active residents and institutions in the community are essential resources for the CRP’s success as they hold positions of responsibility within the community. The borrower perceives these citizens and organizations as key points of contact and communication. One measure of success of the environmental remediation hinges on informed citizen involvement in each step of the remediation process.
II. SPOKESPERSON AND PUBLIC ACCESS TO INFORMATION
	The spokesperson for this project is name, title, organization, who may be contacted at:
mailing address
phone
email

	The public may access information related to the site cleanup project at physical location with address. Select project documents are also available online at website.
III. SITE DESCRIPTION
A)	Site Location
	Site is located at site address.
B)	History of Site Use and Ownership
	***Provide brief history of site use, with emphasis on the use that created the contamination.  State who owned the property during the period when the site was contaminated and who owns the property now.***
C)	Nature of Threat to Public Health and the Environment
	***Briefly describe the contaminant and its harmful effects.***
IV. COMMUNITY BACKGROUND
	***Briefly describe the immediately surrounding area (industrial/commercial use, population, etc.). Also briefly describe local economy, eventual redevelopment plans, and future benefits to community.***
V. COMMUNITY INVOLVEMENT
	A)	Public Notices
	The borrower issued (or will issue) the following legal notices to spread awareness of the cleanup project:
· ***list each legal notice along with publication method, date, and brief description of content. Include website.***
· ***Must include notice that analysis of cleanup alternative is available and that there will be a 30-day comment period.***
	B)	Individuals and Organizations Contacted
	The borrower contacted (or will contact) the following individuals and organizations to inform them of the cleanup project and to seek their involvement:
· ***list each community member, government official, local organization, etc. that was contacted and date of contact.***
	C)	Community Meetings and Comment Opportunity
	The borrower held (or will hold) the following meetings and gave (or will give) the following opportunities for public comment:
· ***list each community meeting held and meeting date, place, and purpose. List decisions made or actions taken.***
· ***list 30 day time period for public comment. State that comments received and responses to comments are in Appendix**
	D)	Future Plans
	The borrower will continue to update the publicly available information repository located at physical site and online at website. Documents to be made available include meeting minutes, progress reports, and responses to public feedback. The borrower will also continue to post public notices, contact affected individuals and organizations, and seek public comment as needed as the project progresses.
VI. PROPOSED PROJECT SCHEDULE
Date—the borrower sends this CRP to the Coalition, who submits this CRP to the EPA for review and approval
Date—the EPA approves the Community Relations Plan
Date—***list significant events separately, including important notices to post, meetings to hold, documents to be created (cleanup alternatives analysis), end of public comment period, etc.
Date—Cleanup project begins
Date—Cleanup project completed
Date—the project coordinator submits project closeout documentation to Coalition, who submits project closeout documentation to EPA
VII. ATTACHMENTS
Attachment 1: 	List of Interested Groups and Contacts
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