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Connection to Collective Impact
The Collective Impact on Homelessness Steering
Committee adopted 14 strategically linked outcomes as
priorities. This includes the outcome that we have a
coordinated entry system and a “no wrong door” policy in
place.
We want homeless and housing services to be better
integrated with each other and with other public and private
systems, such as a health and human services, job training
and employment services, legal services, and public
education.
A top Salt Lake County priority in 2017 is to provide the
resources need to realized this outcome

CES Policy and Planning Timeline
Implementation and

Pre-Planning Phase

Planning Phase

Mar – Aug 2017

Sept – Dec 2017

Align stakeholder groups
(funder, provider, client)

Agreed upon assessment tool

Regular stakeholder review

Adopt guiding principles

Funding for resource needs

Dashboards

Current practices analysis

Written Standards to meet key
federal regulations

Staff Training

CES language in RFPs at state, county
and city levels and among private
funding orgs

Performance built into contracts

•Street Outreach mapping project
•Families CES Pilot at Rio Grande
•Deeper dive needs assessment on
Behavioral Health

Identify Metrics and Resource Needs

Evaluation Phase
Jan 2018 - ongoing

CES Guiding Principles
General Principles:
• Homelessness is rare, brief, and non-recurring
• Shift from a crisis-based systems to a prevention-based and housing
stability-focused system. This will be embodied from moving from a
shelter-based system to service-based system.
• Client choice and will inform options for services, housing and
referrals
Applied Principles:
• Access
• Assessment and Prioritization
• Matching and Referral
• Governance, Management, Data and Evaluation

Planning Phase Support
Moving from Guiding Principles to an operationalized person-centered
model:
• Collective Impact CES Workgroups: funders, providers, and clients
SLCo Staffing and Funding Resources to support the transition:
• Priority for Salt Lake County
• CES Temporary Positions
• AmeriCorps VISTA member
• Management Analyst
• Facilitated Workshops
• SLCo Council approved CES Planning Budget

